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             Agenda 
 

8:30 AM 
 
Coffee  

 
9:00 – 9:30 AM 

 
Welcome! 

 
9:30 AM – 12:00 PM 

 
Session 1 :   Passing the Baton 
“Passing the baton” allows participants the opportunity to consider the “hand 
off” as they send students from their own educational setting to the next.  It 
also provides the group with the opportunity to spend some time discussing 
the classroom visits and what was gained, and finally, it offers the opportunity 
for participants to look at the things they have control over and proposed 
changes as we move forward.  This session offers an opportunity to reflect, 
discuss and brainstorm in small and large group sessions. 

     
             12:00 – 1:15 PM 

 
Lunch 

 
1:15 – 2:45 PM 

 
Session 2:   “SSS” – small, significant, solvable problems) 
This session allows participants the opportunity to work on addressing small, 
significant problems within their own educational settings that can be solved 
with some sort of intervention.  Participants will create an action plan for 
achieving their goals and share them with the group. 

 
1:45 – 2:00 PM 

 
Wrap Up and Conference Evaluations 

        

     


